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The Intersection of Business and Technology

Steve Martin, Partner

“Transaction by transaction,
Pace Harmon'’s value is inextricably linked
to the sustained success of the vendor
relationships we help our clients develop.”

Overview

With more than 25 years of experience in supply chain and technology consulting, Steve
Martin is a recognized authority in structuring complex transactions and negotiating
contracts. Working with CIOs and other business leaders, Martin has served over one-
third of the Fortune 100 and has led more than 100 strategic sourcing transactions
totaling in excess of $7B in products and services. A former partner with Deloitte
Consulting, Martin built Deloitte’s enterprise telecommunications sourcing practice into
one of the largest in the consulting industry.

Expertise

Martin's primary practice area centers on Strategic Sourcing — the process of assessing,
selecting and negotiating complex supplier agreements. He has helped numerous
Fortune 500 clients design and implement strategic sourcing methodologies and
enterprise-wide sourcing programs. In addition to his specialization in sourcing
technology related products and services such as outsourced IT services, technology
infrastructure, network infrastructure and network services, Martin has significant
outsourcing advisory experience.

Viewpoints

What is the greatest challenge for today’'s global e  nterprises?

“The need for agility - and the recognition that a comprehensive strategy for
incorporating suppliers into an optimized, seamless delivery capability is central to
achieving that goal.”

What does it take to make supplier relationships su ccessful?

“The relationship needs to be structured so that the customer and supplier have a clear
alignment of economic and performance objectives, with the supplier's rewards related
to performance at both the corporate and employee level. Having established the
shared goals and mutual dependence, the parties must act with integrity in their dealings
with one another; once trust breaks down the relationship is rarely salvageable.”



